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National Incident reporting Flowchart (Phase 1)

NHS Funded Care
Patient Safety Incident

v

Local Reporting

Report on Datix at earliest opportunity following
occurrence or at point of knowledge

!

N.B. Externally Reportable
Incidents which are externally
reportable i.e. HTA, IRMERs, should
also be reported to NHS Wales
Delivery Unit if the nationally
reporting criteria is met

Initial Review

Undertake management review at earliest opportunity
from notification to establish appropriate categorisation,
immediate actions and make safes

v

e Severe harm
e Never Events

Nationally Reportable Incident
e Unexpected/avoidable death

(please refer to full list of definitions within guidance)

v

|
Pressure Damage

(Stage 3,4 &
Unstageable)

v

Investigation
Undertake proportionate
investigation using All
Wales Review Tool for
pressure damage

Investigation to

Report

Nationally report incident to NHS Wales Delivery Unit at earliest opportunity, but no later than 7 working
days following occurrence or point of knowledge.

Using the National Incident Reporting Template indicate anticipated investigation time frame of 30, 60, 90
or 120 working days together with intended level of investigation

determine whether
damage was avoidable
or unavoidable

:

Investigation

Undertake proportionate investigation into the incident in keeping with NHS (Concerns, Complaints and Redress
Arrangements) (Wales) Regulations 2011. Investigations should seek to establish, whether any action or inaction by
the Responsible Body, unintended or otherwise, caused or contributed to the reportable incident.

A

Unexpected Death in
the Community of
Mental Health &
Learning Disabilities
Patient

v

Investigation
Undertake proportionate
investigation to identify
learning and service
improvement
opportunities and
consideration as to
whether any action or
inaction caused or
contributed to the death

A 4

Unavoidable
Proceed to close
incident locally
(Incidental learning

Avoidable
Report nationally with
60 working days of
occurrence using

I

I

Causative or
Contributory

Non-Causative &
Non-Contributory

v

v

Submit ‘Learning from
Event Report’ (LFER) to
NHS Wales Delivery Unit

Submit ‘Outcome
Report’ to NHS Wales
Delivery Unit

I

Downgrade

v

At any point where
further information
changes the initial
assessment,
organisations can submit
a downgrade request
form to NHS Wales
Delivery Unit

to be captured as
part of Phase 2)

designated pressure
ulcer reporting form

Causative or
Contributory
Report Nationally
within 120 working
days and
Submit ‘Learning from
Event Report’ (LFER)
to NHS Wales Delivery
Unit

Non-Causative &
Non-Contributory
(Incidental learning to
be captured as part of
Phase 2)




